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Who are they?



Video: Millennials at the workplace 

• The Millennial majority is transforming your culture

https://www.youtube.com/watch?v=fO0eW5vEWhY&t=48s


The workplace dilemma…



This will happen…





Perception of Millenials

Entitled 

Autonomous

Imaginative 

Myopic 

Self-absorbe
d

Abrasive 
Unfocused 

Indifferent 

Defensive 



Workplace Expectations



The evolving  view of the workplace…



For Millennials, employee satisfaction, ethics, integrity, and client focus are core values that 
support long-term business success. 

Millennials are not desperate for fame or wealth, but rather desire a good work-life balance, financial 
comfort, owning a home, having a partner for life, etc.

A more objective measure shows that financial reward is a primary motivator; when considering which 
jobs to take financial reward has the greatest influence. After this the likelihood of a good work-life 
balance and opportunities for progression are most influential.

Millennials are generally positive about business and confident about their careers— they feel in 
control. This sense of control is greater where organizations support Millennials’ ambitions, align 
values, and have a sense of purpose. 

Millennials want to contribute to this positive impact, while staying true to their personal values.

2016 Deloitte Millennial survey

In organizations with high levels of employee satisfaction, Millennials more often report open and 
free-flowing communication, promotion of inclusivity and a strong sense of purpose.

Ensuring company values are shared with and believed by Millennials also promotes loyalty; 
particularly demonstrating a strong sense of company purpose beyond financial success.



Recognition in the Millennials’ world…
➢ Recognize specific behaviors or results: Be specific about what the Millennial employee did to receive 

the recognition and why that behavior/result is important.  

➢ Recognize company values: Adding the necessary context around recognition not only enhances 
feelings of belonging and esteem in Millennial employees, but it reinforces the company culture.  

➢ Recognize in every direction: Recognition received from peers can be more meaningful for Millennials 
because it's their peers who have a better understanding of the work that they are doing.  

➢ Recognize visibly and widely: Use the company blog, podcast, or team meetings to recognize 
Millennials.  

➢ Recognize in real-time: Millennials' upbringing in an on-demand world has given them an appetite and 
expectation for real-time recognition.  

➢ Recognize with personalization: People don't quit companies, they quit people. Recognition that is 
personalized strengthens the bond between a manager and Millennial .

➢ Recognize, then coach: Success leaves clues. Help Millennials to understand the actions, steps, hard 
work, etc. that it took to receive the recognition.  

( From: Ryan Jenkins; author of The Millennial Manual: The Complete How-To Guide to Manage, 
Develop, and Engage Millennials at Work.)



6 Tips for Leading Millennials
➢  They learn through experience.   Leaders should be aware of this and help point out the 

potential pitfalls of certain courses of action, both before and after tasks are completed.

➢  Their lives are nonlinear. The world has always been complex and volatile for this generation. 

➢ They are loyal—but to principles more than people. Millennials   will not follow your lead just 
because you are the boss.

➢  Their assumptions about privacy, boundaries and roles are fluid. Leaders should  encourage 
younger employees to think beyond the established way of doing things.

➢ They don't put up with bad bosses. Millennials don't listen to authority figures they don't 
agree with.

➢ They are not good at boring  work: To develop expertise and wisdom, people must invest in 
non-glamorous grunt work. Millennials aren’t so fond of this type of work

(From: Martha Maznevski; a professor of organizational behavior and international management 
at IMD Business School. )





Understand that Millennials…

❑  Ask why. : Driven to understand why decisions are made or beliefs are held, millennials ask a 
lot of questions.  

❑ Want to make a meaningful contribution.  Having an impact on the world through their work 
is particularly important to this generation.  

❑ Value freedom and autonomy. Typically independent-minded, Millennials need to be 
empowered in order to thrive.  

❑  Are optimistic. Positivity is among the most endearing characteristics of the Millennial 
generation.  

❑  Want change. Millennials are more open to change than any generation that has come before.  

❑ Expect respect and appreciation. Feedback and acknowledgement both play key roles in 
keeping Millennials engaged and productive.  



Getting the most out of Millennials

Give them 
an 

experience

 Team them 
up

Millennials  
perform well 
when grouped 
with their 
like-minded 
peers. 

Unlike the 
Gen Xers 
before them, 
millennials 
value 
experience 
over 
ownership of 
possessions.  

Listen to 
their ideas

On par with 
their 
appreciation 
for feeling 
valued and 
their need for 
guidance, 
millennials 
want to feel 
that their 
ideas are 
taken 
seriously. 

Be 
transparent

Keep it real 
with your 
millennials 
and watch 
their ambition 
grow.

 Be Flexible

Millennials 
are all about 
flexibility;  
they  want to 
see that you 
are 
open-minded 
to new ideas 
and new ways 
of doing 
things.



It calls for Adaptive Leadership

Because… 
as leaders we must adapt our behaviour 
so as to achieve the desired objectives 

while taking account of 
often inconvenient realities on the ground 

It is about mobilising and developing people to 
tackle tough challenges and succeed



Technical challenges… and adaptive ones

Technical challenges

They can be critical and complex 
but they can be solved by bringing in 
expertise, systems and processes.

Adaptive challenges

Require new learning, discovery, self-knowledge,
and changing assumptions, beliefs, habits and allegiances.
They are about culture change and change management.



Too many people treat 
challenges 

as merely technical ones

But many – most! – are a mix of 
the technical and the adaptive



Lead by 
removing 
the stage



 About The Leadership Group…
• The Leadership Group Limited (TLG) is an organization whose 

purpose is to support  leaders to fully realize their potential in 
transforming their businesses to greatness

• The Group is led  and supported by seasoned practitioners with a 
solid track record in this field. 

• We recognize that our cumulative skills only count where they can 
translate into real life and real business experiences. 

•  We have established a set of services that we believe will transform 
your business and people.  



Our value proposition…



Our contact details

•Contact person: Dr. Martin Oduor-Otieno

•Email contact: moduorotieno@leadershipgroup.co.ke 

•Telephone Numbers: Office: +254 20 2313240; Moibile: +254 722 314 986

• Website: http://www.leadershipgroup.co.ke

mailto:moduorotieno@leadershipgroup.co.ke
http://www.leadershipgroup.co.ke/


                                    Thank you!


